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THE PROJECT MANAGEMENT INSTITUTE

Is a leading not-for-profit professional membership association for the project management
profession

e Provides worldwide advocacy for project management reinforced by globally recognized
standards, certification program, extensive academic and market research programs,
chapters, and volunteer and professional development opportunities.

e Offers eight certifications that recognize knowledge and competency, including the
Project Management Professional (PMP)® certification held by more than 650,000
practitioners and growing worldwide.

e Offers standards for project, program and portfolio management that are the most widely
recognized ones in the profession and are a model for project management in business
and government.

e Offers activities takes place in chapters located in over 80 countries. Chapters are open
to PMI members and led by volunteers. Participate to enjoy events, meet new peers,
network and share your knowledge and experience.

The Project Management Professional Certification:

The Project Management Professional (PMP)® is the most important industry-recognized
certification for project managers.

As a PMP, you can work in virtually any industry, with any methodology and in any
location.

Among survey respondents to PMI’s Earning Power Salary Survey, those with a PMP
certification garner a higher salary (20% higher on average) than those without a PMP
certification according to Earning Power: Project Management Salary Survey Ninth Edition

The PMP signifies that you speak and understand the global language of project management
and connects you to a community of professionals, organizations and experts worldwide.

If you’re an experienced project manager responsible for all aspects of project delivery,
leading and directing cross-functional teams, then the PMP is the right choice for you.

To maintain your PMP, you must earn 60 professional development units (PDUs) every
three years.
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Project Management Professional Certification (PMP)®
» To be eligible for the PMP® credential, you must meet the following prerequisites as
under:
e Secondary degree (high school diploma, associate’s degree or the global equivalent)
7,500 hours of unique, non-overlapping experience leading and directing projects
* 35 hours of project management education
OR
e Four-year degree
e 4 500 hours of unique, non-overlapping experience leading and directing projects
* 35 hours of project management education

Certified Associate in Project Management (CAPM)®
Portfolio Management Professional (PfMP)®
Program management Professional (PgMP)®

PMI Professional in Business Analysis (PMI-PBA)®
PMI Risk Management Professional (PMI- RMP)®
PMI Scheduling Professional (PMI — SP)®

PMI Agile Certified Practitioner (PMI- ACP)®

THE PMP® CERTIFICATION PROCESS
» Fulfill Eligibility Criteria
» Complete Application:
e Contact information, Education attained, Domain education
e Domain experience — details of the projects, programs, portfolios you’ve worked on
including qualifying hours, dates of employment, role, organization details, reference,
and experience summary
» Application Review: Once the application 1s submitted, PMI will verify if you meet the
eligibility criteria and that your experience and/or education is valid and consistent with
the guidelines stated in the certification handbook. This typically takes 5-10 days. When
complete, you will receive an email to proceed to the next step
» Audit: PMI conducts application audits to confirm the experience and/or education
documented on a specified percentage of randomly selected applications. For more details
on the audit, visit: http://www.pmi.org/certifications/faq
» Payment: Once payment is received, PMI will email you an eligibility number that you’ll
use to schedule your test appointment. You are eligible for one year, and you may take the
exam up to three times during that year.
» Schedule Test Appointment
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RECOMMENDED STEPS TO BECOME PMP® CERTIFIED

If you satisfy the eligibility prerequisites to hold the PMP credential,
we recommend the following steps to achieve your PMP
credential

Take the
‘Book your PMP® exam
‘Submit the \F”vf:fﬁ sem
PMP® exam Prometric
.Become 5 application
PMI®
member
Atfend the 35
hour PMP®
training program
entirely
MEMBERSHIP TYPES AND FEES EXAMS FEE
NON-MEMBER US$555.00
US$129 to join (+ US$10 application fee)
Individual Member + US$10 for Chapter Membership (Optional)
US$129 to renew
TRAINING FEES
Training Pamphlets * Additional Materials (Optional)
" Simulation Practice test * Project Management Body of Knowledge 6th
Notepads and pens Edition
Mock Exams * Rita Mulcahly PMP® exam Prep 9th Edition
Required training (35hrs)
Membership and Exam Registration
Total: GH 2,300.00
TRAINING MODULES
- Project management Concepts | Project Quality Management
Project Stakeholder Management Project Communication Management
Project Scope Management Project Resource Management
Project Schedule Management Project Procurement Management
Project Cost Management Project Integration Management
Project Risk Management Professional and Social Responsibility
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